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1. EHRE
Consolidated Financial Results
MEEBEHES
Consolidated Statements of Income
(B I Units: A M Millions of yen, %]

2024%E5H 2025458
Q1 FYE 2/2025 Q1 FYE 2/2026
E E T L THE
Results Results YoY Change
keI 105,278 108,541 103.1 3263
LS 96,034 99,152 103.2 3,117
SR et 9,243 9,388 101.6 145
fii,rfﬂtﬁ 28 884 20,832 103.3 948
EERRE 38,127 39220 102.9 1,003
gglﬁg,ggi%ereﬂ and administrative expenses 35,294 36,276 102.8 982
I Sab %Xpenses 810 709 87.6 A 100
Lo expenses 151 438 289.2 287
ik expenses 18,354 18,478 100.7 123
SLE e 3,359 3,460 103.0 100
iﬁﬂﬁﬁiﬁﬂnﬁ 3,080 3232 104.9 151
f,ffiﬁiﬁ 1770 1978 111.7 207
e e 2,830 2,966 104.8 136
ool 907 761 83.9 A 145
<Ot 4,028 4,249 105.5 221
%ﬁ'ﬁ?pmﬁt 2,833 2,944 103.9 111
Eiﬁfiﬁg o 413 439 106.4 26
BRI enses 33 48 143.7 14
B 3213 3,335 103.8 122
ii?ﬁjfﬂﬁy eome 197 315 159.8 118
Eiﬁﬁjimiy osses 73 123 167.6 49
;’ﬁiiﬂﬁ?ﬁﬁﬁs 3,336 3,527 105.7 191
EMREE | 1,208 1,330 102.5 31
Pt aiaaae o o conrolng v 31 28 8.9 N
e s € vt f eret 2,006 2169  108.1 162




1. EH#HRHE

Consolidated Financial Results

QEFBEIRR

Consolidated Balance Sheets

(B 41 Units: B M Millions of yen, %]

2025%2H 2025%5H
Feb 2025 May 2025
ESET R ESET TR R ]
Results Ratio Results Ratio Increase/decrease

AREH 307,868 100.0 303,637 100.0 A 4231
Total assets ’ . , . )

Cash and deposits 26,817 8.7 22,781 1.5 A 4,036

B RUER

Mel:cnhandise ;nnd finished goods 19,837 6.4 20,424 6.7 286

RBEEZ DM

Current assets, other 17,947 5.8 17,291 2.7 A 656

AREEEE

Property, plant and equipment 206,239 67.0 205,755 67.8 A 484

BREEEE

Intangible assets 9,841 3.2 9,772 3.2 A 69

REZTDMEE

Investments and other assets 27,184 8.8 27,613 9.1 428
AT 115,842 37.6 112,317 37.0 A 3,525
Total liabilities ' . , . )

XIFREOERE

Notes and accounts payable - trade 31,479 10.2 31,797 10.5 318

HYE

Deposits received 3,762 1.2 4,318 1.4 956

FILERUVKRILEHR

Accounts payable - other, and accrued 13,177 43 11,802 3.9 A 1,374

expenses

EIEES

Provisions 1,882 2.6 7,108 2.3 A 774

REGE

Refund liabilities 7,855 2.6 7,893 2.6 37

Zwal

é(c)ntract liabilities 10,723 3.9 10,308 3.4 A 414

5RFaE

Interest-bearing debt 20'325 6.6 1 91237 6.3 A1 ,087

ghajrm 20,637 6.7 19,851 6.5 A 786
MEESS
il 192026| 624 191,320 630 A 706

BKEER

Sharchoiders' equty 184,690  60.0 183,910  60.6 A 779

ZOMDBIEF I RETEE

Accumulated other comprehensive income 5’21 9 1.7 5131 6 1.8 97

EXECHRERS

Non-controlling interests 2,116 0.7 2,092 0.7 A 23




1. EFERE
Consolidated Financial Results
BEHFXryia-20—HESE
Consolidated Statements of Cash Flows
(B 4L Units: A M Millions of yen, %]

2024%5H 2025%5H
Q1 FYE 2/2025 Q1 FYE 2/2026
EXEBICKACF
Cash flows from operating activities 4'035 3'01 2
Fi 5| F R BT
Profit before income taxes 3'336 3'527
FEEMER
Non-financial profit and loss 3'1 74 3'392
EXFDICRLIBEEHIER
Increase (decrease) in trade receivables A 513 A 2,004
agir;deg)jgabl;T gom ;Lr:eratinq activities
5 R > U 1 "b\,‘:‘q
| [Income taxes and inteist received/paid A 962 A 904
HEEBIZKACF
CS;sh flows from investing activities A 3'1 29 A 2'646
HiEERR
Capital investment-related A 3'1 06 A 3'01 o
Dt
Sher A 53 368
B 75 & B2 K 4CF
Cas;;J flows from financing activities A 7'973 A 4'070
BHRFEEEE
Interest-bearing debt-related A 4'599 A '087
gl?(e)r1m A 3,373 A 2,982
RERVEERFVICHROIBEEE
Effect of exchange rate change on cash and 231 A 159
cash equivalents
HERVRERZEYDIEEEE
Net increase (decrease) in cash and cash A 6,866 A 3,863
lequivalents
RERVBEEREYOHEES
Cash and cash equivalents at beginning of 29,426 22,881
period
RERVBEEREYOHARES
Cash and cash equivalents at end of period 22,559 19,017




1. EH#HRHE

Consolidated Financial Results

WEGTFIHEDODRKKR

Status of Principal Subsidiaries

[B{L Units: B3 Millions of yen. %]

=E e =F ik RERIE | EEHAFIR
Operating revenue | Operating profit | Ordinary profit Profit
202455 H
BN R ek leg;;?;zs 9,764 175 196 128
(PE-FH-EHAOEEMIX) Q1 FYE 2/2026 10,621 201 206 135
Bestone Co., Ltd. . FIHLE Yoy 108.8 1146 105.2 105.3
(manufacturing and processing of prepared —
foods, boxed lunches and fresh foods) AT ZE Change 856 25 10 6
20245 5H
(ﬁ)j7,fj‘xg_ legggéézgzs 2,795 86 91 55
e Q1 FYE 2/2026 2,959 115 116 68
Fivestar Co., Ltd. RIHALE Yov 105.9 132.6 127.1 1234
(restaurant business)
AT#iZ Change 164 28 24 12
202455 H
W aFrLATHUR o1 Fre ozs 2,562 158 158 100
(EILEHEE) Q1 FYE 2/2026 2,300 128 130 82
Nat.ior.1al Mai.ntenance Co., Ltd. HTEALE YoY 898 814 82.6 82.2
(building maintenance)
BT#A% Change A 261 A 29 A 27 A 17
2024551
- arte i 1,078 A 47 A 47 A 51
(BERSEE., J1vbRRE) QL FYE 2/2026 1,026 A 34 A 35 A 31
Direct Shop Inc. BIEALE YoY 95.2 — — —
(sale of books, fitness) .
BT#A% Change A 52 13 12 20
2024551
W—F—-xT L legzézﬁzéz)gzs 892 38 38 26
e Q1 FYE 2/2026 930 41 43 28
¢-O.M. Corporation Ltd. AIEL Yoy 104.3 107.4 111.1 107.5
(restaurant business)
RTHAZ Change 38 2 4 1
2024551
(TA4ROY/—%) Q1 FYE 2/2026 702 96 98 67
Toyama Future Development Co., Ltd. AL Yoy 100.6 115.2 116.1 121.0
(real estate development) B2 Change 4 12 13 11
Ot e o024 1,959 255 290 217
AR—2 | orre imes 1,575 80 103 78
JPY base HIEALE
A1 () AR T ATHALE Yoy 80.4 31.6 35.6 35.9
(&N E) Bi#z Change A 384 A 174 A 186 A 139
Heiwado (China) Co., Ltd. 2024531
(general retail) FTTAR—R Ql;éig,zqom 93 12 13 10
[BALEATT. % | Q1LFYE 12/2025 75 3 4 3
[Ungstﬁsss ; BTt Yoy 80.4 31.6 35.7 35.9
yuan, %] BTH#AZ Change A 18 JANE:] A8 A6
e 23463 869 934 568
ERT R ot P 076 22,303 757 802 458
Consolidated subsidiaries BIEALE YoY 951 87.1 85.8 80.7
BT#A Change A 1,160 A 112 A 132 A 109

BEL—FEARFEHYL—H)

(202443H8)21.00M /7. (2025%3H)20.99M/5t

Exchange rate (average exchange rate for the period):(March 2024)21.00yen/yuan, (March 2025) 20.99yen/yuan




2. B R E

Non-Consolidated Financial Results

MRS

Statements of Income

[B{3 Units: B3 Millions of yen. %]

20244E5H 2025558
Q1 FYE 2/2025 Q1 FYE 2/2026
EF T e T THE
Results Results Yoy Change
ﬁfﬁ?}%m 94,114 99,292 105.5 5,177
Tl 86,490 91,285 105.5 4,794
(%;feﬂij\revenue 7,624 8,007 105.0 383
?o;pjﬂtﬁ 22,278 23,606 106.0 1,327
iiﬁjﬁs rofit 29,903 31,613 105.7 1,710
igfﬂff gie%:ﬁ;al and administrative expenses 21,926 29,419 105.3 1,492
E,j‘”:ﬁi?ﬁpenses 604 546 90.5 A 57
iﬁﬁfﬁm expenses 61 343 562.4 282
MR expenses 13,068 13,651 104.5 582
Efﬁpenses 3,121 3,275 104.9 153
D%ﬂ‘ifﬂ% 2,382 2,613 109.7 230
Sﬁfiﬁfﬁﬁ 1,264 1477 116.9 213
ffﬁfcosts 2,793 2,934 105.1 141
;%fﬁ?:‘fxﬁi_ﬁﬁm 682 595 87.3 A 86
o 3,947 3,979 100.8 32
oﬁ_faﬁﬁmm 1,976 2,194 111.0 217
Eiﬁtﬂfﬁ;ﬁg come 1,119 1114 99.5 A5
Eiﬁﬁi expenses 47 58 122.8 10
fﬁfﬁom 3,048 3,249 106.6 201
fﬂﬂﬁw oo 194 363 186.7 168
iit?gjiiry losses 65 51 79.3 A 13
ielilaotd 3,178 3,561 112, 383
N 1,000 1,112 111.2 112
PIE AR 2177 2448 12,5 271




2. B R E

Non-Consolidated Financial Results

RQEfFRR

Balance Sheets (B {1 Units: 73 M Millions of yen. %]

202521 2025558
Feb 2025 May 2025
= & TR = & BRI 1P
Results Ratio Results Ratio Increase/decrease

RESK 281,906 100.0 279,375 100.0 A 2,530
Total assets ’ . , . )

HERUVHES

Cash and deposits 16,759 5.9 13,827 49 A 2,932

EmRkUE S

Mel:cnhandise ;nud finished goods 16,480 0.8 17,260 6.2 719

RBEETDM

Current assers. other 16,346 58 15,589 5.6 A 756

AEEEE

Property, plant and equipment 181,247 64.3 181,404 64.9 156

BUETEERE

Intangible assets 8'41 6 3.0 8:441 3.0 25

BETOMERE

Investments and other assets 42,655 15.1 42,852 15.3 196
ahotols 114,693 40.7 112,272 40.2 A 2,420
Total liabilities ’ . , . )

XILFERUVERSE

Notes and accounts payable - trade 30,029 10.7 30,585 10.9 295

Y=

Deposits received 3,388 12 3,855 1.4 466

KILERURILER

Accounts payable - other, and accrued 10,591 3.8 9,528 34 A 1,063

expenses

FEES

Provisions 8'664 3.1 7,640 2.7 A ,023

REE&E

Refund liabilities 1,895 2.8 7,893 2.8 37

ZHEE

é(c)ntract liabilities 8'227 2.9 811 68 29 A 59

BHTaE

Interest-bearing debt 22,525 8.0 24,037 8.6 1,912

gfjf‘ﬁ 23,411 8.3 20,563 14 A 2,847
MEESS
il 167,213 593 167,103|  59.8 A 110

HEIERN

Sharchoiders' equty 166,299|  59.0 165799  59.3 A 500

Z DA MR EZEE

Valuation difference on available-for- 913 0.3 1,303 0.5 389

sale securities




2. B R E

Non-Consolidated Financial Results

(3) &#B P9 Al 5t L &

Net Sales by Department

[B4I Units: A M Millions of yen, %]

Pl AL Pla= AL YoY
Net sales Ratio Net sales Ratio AIEALE Yoy
zia_'i 90,824 100.0 95,541 100.0 105.2 102.9
iﬁ??:oducts 74,117 81.6 78,840 82.5 106.4 103.9
,iii%g?s 34,384 37.9 36,420 38.1 105.9 103.2
(:eﬁ%ffods 39,733 43.7 42,420 44.4 106.8 104.5
fpfjj: 5,900 6.5 5,686 6.0 96.4 95.8
ﬁfjfo%iods 8,216 9.0 8,145 8.5 991 97.5
QJEIM 88,235 971 92,672 97.0 105.0 102.7
g,f’;m 2,589 29 2,868 3.0 110.8 -

XEBEXFTH LORBELLYET,
* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio

KEHALYEEREMO—HZENRERMEECERLEL -, IIPAEFAL LU PREEICTHEZESLELTVET,

*A portion of the Household goods have been changed to food products management from this fiscal year.

Figures for the previous fiscal year have been restated based on this fiscal year's standards.

(4) % P9 5 38 % % =

Gross Profit Margin by Department

(B4 Units: %]

2024558 2025558 GEEES

Q1 FYE 2/2025 Q1 FYE 2/2026 Change
éﬂriiﬁgroxn margin 26.4 26.4 0.0
&:j pn?r:oducts 26.0 26.0 0.0
ff;ﬁ%fgs 26.7 26.3 A 04
e 25.4 25.6 0.2
ﬁﬁrﬁ 37.5 37.9 0.4
L%,Effjfiods 275 27.8 0.3
thar 26.9 26.9 0.0
;gm 9.9 1.3 1.4

KEBRF LEORIELLYET,
* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio

KEHAFYEEREMO— N EZENRERMEECERLEL - IIPEEL LR EICTHEZESLELTOET,

*A portion of the Household goods have been changed to food products management from this fiscal year.

Figures for the previous fiscal year have been restated based on this fiscal year's standards.



2. B R E

Non-Consolidated Financial Results

G X 3 55 L& - JE & &

Net Sales and No. of Stores by Region

[B4I Units: A M Millions of yen, %]

202455 202525 B
Q1 FYE 2/2025 Q1 FYE 2/2026

wim | mmk |Emm| mes | mm |Ewm| wec | s

Net sales Ratio Stores Net sales Ratio Stores YoY YoY
Sl 00,824| 1000 157| 95541 1000| 165 1052 1029
A e 38072 419 74| 30887 417 81| 1048 1015
%E’I‘ﬁ%‘%it&?% Region 30621 337 43|  31601| 331 42| 1032 1045
T 13825 152 18| 13765  144] 17| 996 1018
2 13917| 153 22| 14747 154| 22| 1060 1064
e 2878| 32| 3| 3088 32 3 1073] 1073
) egon | 11356 125 15|  11515|  121] 15| 1014| 1014
o a346| 48| 6| 4370 46| 6| 1006| 1006
B o e 4988 55 7 5112| 54| 7| 1025 1025
B 2021 22| 2 2032 21| 2| 1005 1005
R o 10519 116 25| 12122 127| 27| 1152 1052
e 2857 31 7 2020 a1 7| 1022 1022
o 7662| 84| 18 9202 96| 20| 1201 1064
ot ) 00570 997 157|  95127|  99.6| 165 1050 1029
T 253 03| - 414 o4 - | 1632 -

KEERFT EORELLYVFT,

* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio

BELE -FH - FHEHMFOMFEAMH L

Year-on-Year Changes in Net Sales, No. of Customers, Average Spend per Customer, etc. at Existing Stores

(B4 Units: %)

& i =
Total for stores Food products
2024458 2025558 2024458 2025558
Q1 FYE 2/2025 Q1 FYE 2/2026 Q1 FYE 2/2025 Q1 FYE 2/2026
bl
epna 104.3 102.9 104.7 103.9
BH
o customers 103.3 100.7 104.0 101.7
FH(f
Average spend per 100.9 102.2 100.7 102.2
customer
BEER%
No. of items 98.3 98.2 97.8 97.5
purchased
— mm EL i
Average cost per 102.7 104.1 103.0 104.7
item

KEHEXET EORELLYET,

* “Internal standard” means that the figures shown have been reariagggd before applying the Accounting Standard for Revenue Recognitio



2. B R E

Non-Consolidated Financial Results

NEMOHFE RAESIVREEREE

New, Closed and Renovated Stores in the Fiscal Year Under Review

AL. PLAZA Moriyama

Added tenant shops

Moriyama, Shiga Pref.

£ R ATTEHs eSS
Store name Form Location Timing
5 |[JLOFY—F\HMBETE _ BEERIIT 20255 4H 18H
New Friendmart Yokaichi Myohoiji store Higashiomi, Shiga Pref. April 18, 2025
JUOFY—FReEIIE S BEERIIT 20255 2H 28H
4 Friendmart Notogawa store Whole building Higashiomi, Shiga Pref. February 28, 2025
8 EEE E3H EEELET 202553 7H
R:tr;?jv- Takatomi store Whole building Yamagata, Gifu Pref. March 7, 2025
7IL-T5F5F TTOFEX BEES I 20255 3H 148

March 14, 2025

BUEMOHFEAESEIVELCHRETPE

Plans for New, Closed and Renovated Stores in the Fiscal Year Under Review

Friendmart Higashineyagawa store

Whole building

Neyagawa, Osaka Pref.

5% mrE ATTEHh e
Store name Form Location Timing

&) IJUOF<—FEHIE _ BEEKXEND 20255 5
(temporary name)Friendmart Katata store Otsu, Shiga Pref. 2nd half of 2025

s [(RFD JUOFI—FSFILTE EE RS m 20255 N B4
New (temporary name)Friendmart Moriyama store Reconstruction Moriyama, Shiga Pref. 2nd half of 2025

&) IUOF<—FmlE EE BEEXED 20255 N EA
(temporary name)Friendmart Nango store Reconstruction Otsu, Shiga Pref. 2nd half of 2025

TIL-TZHDOnLA B EERERT 2025%F EHf
AL. PLAZA Tsukashin Food Amagasaki, Hyogo Pref. 1st half of 2025

TIL- TS5 MR e AJME/NET 2025 T HA
AL. PLAZA Komatsu Whole building Komatsu, Ishikawa Pref. 2nd half of 2025

w |[ZIVTTTER TTOFEX BERERM 20255 N}
E&K AL. PLAZA Ritto Added tenant shops Ritto, Shiga Pref. 2nd half of 2025

Renov [T T 5T RA R B RERT R 2025% ~ 5
AL. PLAZA Ujihigashi Food Uji, Kyoto Pref. 2nd half of 2025

FHE Il KIE EMEImm 2025%F T HA
Heiwado Konan store Apparel and household goods Konan, Aichi Pref. 2nd half of 2025

JLURY—FRERIE 2fF RRFEEN 20255 5

2nd half of 2025




SRR

Full-Year Financial Results Forecast

1) & &

Consolidated

(B 4L Units: A M Millions of yen, %]

202342 A 2024428 202542 A 202642 A
Q4 FYE 2/2023 Q4 FYE 2/2024 Q4 FYE 2/2025 Q4 FYE 2/2026
ATHALE BITHEALE AIEALE (F1) BITHALL
YoY YoY YoY (forecast) YoY
=E IER .
Operating revenue 415,675 425,424 102.3 | 444,898 104.6 | 456,000 102.5
= FER _
Operating profit 11,279 13,257 117.5 13,360 100.8 14,500 108.5
BEER R _
Ordinary profi 13,069 14,482 110.8 14,639 101.1 15,600 106.6
Bk EICRETS
SRR 7516 | — 6,784 90.3 | 10,727 1581 | 10,800| 100.7
rofit attributable to
owners of the parent
(2) B 4K
Non-consolidated [B{I Units: B[ Millions of yen. %]
2023%F2H 20242 A 202552 A 202652 A
Q4 FYE 2/2023 Q4 FYE 2/2024 Q4 FYE 2/2025 Q4 FYE 2/2026
AITHALE AIEALL AIEALL (F18) AIEALL
YoY YoY YoY (forecast) YoY
EJEA] _
Operating revenue 371,282 380,967 102.6 | 403,686 106.0 | 425,000 105.3
=E SEAS _
Operating profit 9,943 10,965 110.3 10,326 94.2 11,700 113.3
TEAR —
Ordinary profit 12,311 12,324 100.1 12,106 98.2 13,400 110.7
SMRAIR 8240 | — 5509| 669| 8831| 1603| 10200 1155
A
4. £t OME
Company Profile
Bl % 19579 38 1H
Founded March 1, 1957
% i 19574 68 18H
Established June 18, 1957
BEXE 1161485 M
Share capital 11,614 million yen
RITHEBRRLH 51,546,470%k
No. of issued shares 51,546,470
¥EH(2025428208) 16,4724
No. of shareholders (as of Feb. 20, 2025) 16,472
EiEFEA 13%t

Consolidated subsidiaries

M FarArAoTFHUR
National Maintenance Co., Ltd.

W FALIkavT
Direct Shop Inc.

B T—IL

Yell Co., Ltd.
MEIZ2=T4TSHH
Kaga Community Plaza Co., Ltd.

BF R A R FE W

Fukuinanbu Commercial Development Co., Ltd.

W Y

Yanagen Co., Ltd.

METHMEERARLFE

Hunan Heiwa Real Estate Development Co., Ltd.

13 companies

M IJ7AITREI—
Fivestar Co., Ltd.

# S—-F—-TL
C.O.M. Corporation Ltd.
 XZp—2

Bestone Co., Ltd.

EWT2—Fv—HFEK

Toyama Future Development Co., Ltd.

HAERIL/S—F2 T 0

Takefuekikita Parking Co., Ltd.

FHEZE (RE) ARAF

Heiwado (China) Co., Ltd.

_10_




