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1. ERRHE

Consolidated Financial Results

MEHFBARHAEE

Consolidated Statements of Income

({1 Units: &7 A Millions of yen. %]

2024118 2025118
Q3 FYE 2/2025 Q3 FYE 2/2026
oot oot Mot | G
SR e 325,984 335,874 103.0 9,890
eLE 298,732 307,783 103.0 9,051
R e 27,251 28,091 103.1 839
i,fsmfﬂtﬁ 90,516 93,400 103.2 2,884
SRR e 117,767 121,492 103.2 3,724
E,Eﬁ:é:gie%:@and administrative expenses 109,307 112,875 103.3 3,568
@i‘n’ﬁpem 2,363 2,208 93.4 A 155
gﬁfi{ﬁﬁin expenses 694 1,134 163.2 439
ik expenses 55,707 57,397 103.0 1,689
SRR oo 10,070 10,306 102.3 236
éfﬁffﬁ 9,556 9,995 104.6 439
ﬁfiﬁiﬁ 6,642 6,875 103.5 232
ﬁffcosts 9,044 9,199 101.7 154
;T:;iiiff:ﬁﬁm 2,807 2,673 95.2 A 133
Ot 12,420 13,085 105.4 665
g 8,460 8,616 101.8 155
oot 1,094 1,074 98.2 A 19
ﬁ%ﬁ expenses 129 136 105.2 6
i 9,425 9,554 101.4 129
Eﬂfﬁry oome 905 717 79.2 A 188
oty oses 450 577 1284 127
Al ] 9,881 9,694 98.1 A 186
EIMRSEE 3,190 3,721 116.6 531
ot a0 o conolig merest 82 69 83.8 A 13
bt oot of et 6,608 5,903 89.3 A 704




1. ERRHE

Consolidated Financial Results

QERFEEOEFHED

Quarterly Trends in Consolidated Financial Results

(BT Units: &3 A Millions of yen. %]

Qi | Q2 | Q3
AIEALL ATEALL BT
] YoY YoY YoY
SR 108,541| 103.1| 114998|  1033| 112335 1027
perating revenue
SRAE 2944| 1039 3888| 1120 1782| 828
perating profit
R 3335 1038 4177| 1083 2042| 867
rdinary profit
BEHIRE IR T O AR S 2169| 108.1| 2735 1069  999| 489
rofit attributable to owners of parent
Q)& 5 B & 0t B =&
Consolidated Balance Sheets (B Units: B Millions of yen. %]
202552 8 20254 11H
Feb 2025 November 2025
E R EE [ 573:4 R T
Results Ratio Results Ratio Increase/decrease
AEA
Total assets 307,868 100.0 307,800 100.0 A 67
Coeh and dopacits 26,817 8.7 21,748 7.1 A 5,069
AR RO
Melr:cnhandise ;nud finished goods 1 9’837 6.4 21 '1 10 6.9 1 ’273
RBEEZTOM
ot atasts, other 17,947 5.8 19,483 6.3 1,536
AREEEE
roperty. pant and equipment 206,239|  67.0 207,472| 674 1,232
BHRETEERE
I aniblo assets 9,841 3.2 9,728 3.2 A 112
RETOMERE
Investments and other assets 27,184 8.8 28,257 9.2 1,072
RiAs 115842 376 115710  37.6 A 131
Total liabilities ! : ! '
XILFERUVERE
Notes and accounts payable - trade 31,479 10.2 35,451 11.5 3,972
- DES
Depouts received 3,762 1.2 4,274 14 512
FKILERUVKRILER
Accounts payable - other, and accrued 13,177 43 15,134 49 1,957
expenses
EEES
Provisions 7,882 2.6 4,070 1.3 A 3,811
REEE
Refund liabilities 7’855 2.6 8'1 37 2.6 281
AR
TSR e 10,723 35 10,030 3.3 A 692
BHFEE
erest bearing deb 20,325 6.6 19,062 6.2 A 1,262
ot 20637] 6.7 19548| 6.4 A 1,088
AREAT
s 192,026|  62.4 192,090  62.4 63
BIf® 184690 600 184649 600 A 41
areholders’ equity
COMDDBRBREER 5219 1.7 5344| 17 125
ccumulated other comprehensive income
EXBLHRERS
Non-controlling interests 2,116 0.7 2,095 0.7 A 20




1. ERRHE

Consolidated Financial Results

4 EHK£xXryvya-70—

Consolidated Statements of Cash Flows

BEEE

[B{sz Units: &5 H Millions of yen. %]

2024118
Q3 FYE 2/2025

20255111
Q3 FYE 2/2026

EEEEI_LACF

Cash flows from operating activities

17,794

11,955

RS E T EIE

Profit before income taxes

9,881

9,694

GFESHERR

Non-financial profit and loss

10,020

10,362

EX LD ROEEEHER

Increase (decrease) in trade receivables

and trade payables from operating activities

1,857

A 4292

EABRBLUFIEEIL

Income taxes and interest received/paid

A 3,964

A 3,808

BEEEI_KACF

Cash flows from investing activities

A 9,298

A 9,455

HREEER

Capital investment-related

A 10,380

A 10,192

Z Dt

Other

1,082

737

Bf 75 58—k HCF

Cash flows from financing activities

A 13,924

A 7,307

AHFAEBEE

Interest-bearing debt-related

A 7,729

A 1,262

Z Dt

Other

A 6,194

A 6,045

HeRUBeRED - RIBEZEH
Effect of exchange rate change on cash and
cash equivalents

107

A 129

RERVRERFYDIZRE
Net increase (decrease) in cash and cash
lequivalents

A 5,320

A 4937

RERUVRERFNOHEES
Cash and cash equivalents at beginning of
period

29,426

22,881

RERUVRERFNOHRES

Cash and cash equivalents at end of period

24,105

17,944




1. ERRHE

Consolidated Financial Results

BEXELFeatnRiR

Status of Principal Subsidiaries

[BA{3if Units: &AM Millions of yen. %]

= g EERE BEME | RIS
Operating revenue | Operating profit | Ordinary profit Profit
AR 2 bk Qé?;‘;g,% 30,682 498 514 336
2025
(PE-FH-EHAOHEMIX) Q3 FYE 2/2026 32,905 290 607 399
Bestone Co., Ltd. . HIHALE Yoy 107.2 118.6 118.1 118.6
(manufacturing and processing of prepared —
foods, boxed lunches and fresh foods) RTHEiZE Change 2,222 92 92 62
2024511A
WI7ATAE— Qg[l):ZYSI;ZIIIZOHZS 8,572 210 227 129
(NEX) Q3 FYE 2/2026 9,204 419 431 223
Fivestar Co., Lid. RIHALL Yoy 107.4 199.7 189.7 172.4
(restaurant business)
HTHA% Change 631 209 203 93
2024511A
HWFsaF AT FUR ST 1% 002 o8 200
(EILEEE) Q3 FYE 2/2026 7,635 427 439 283
National Maintenance Co., Ltd. HIZALE Yoy 96.8 76.1 77.3 77.3
(building maintenance) ; ; i i
HI#%E Change A 256 A 134 A 128 A 83
S —f— T L Qiiz;‘;g,:zgzs 2,889 219 223 151
2025
NEX) Q3 FYE 2/2026 3,074 218 224 142
C.0.M. Corporation Ltd. RIALL Yoy 106.4 99.4 100.3 93.9
(restaurant business)
AI#fiZE Change 184 Al 0 A9
20245111
(BERTTE., T4V RE) Q3 FYE 2/2026 2,978 A 62 A 67 AT
Direct Shop Inc. BTHEALE YoY 94.5 — — —
(sale of books, fitness) ;
HI#% Change A 174 A 13 A 19 A 12
20245111
BT —F v —BISH ngzysié,lzoﬁzs 2,149 240 235 152
(F4ROv/—%) Q3 FYE 2/2026 2,124 248 241 164
Toyama Future Development Co., Ltd. ATHALE Yoy 98.8 103.0 102.6 108.4
(real estate development) BTH#AZ Change A 25 7 6 12
Q3 P o004 5,094 517 622 467
AR—X s e TS 4,112 130 240 186
JPY base BIEALE
A1 (chE) A RAF] ATHALE Yoy 80.7 25.2 38.7 39.9
(e g INE) B#A2 Change A 981 A 387 A 381 A 280
Heiwado (China) Co., Ltd. 2024591
(general retail) TTAR—R QSZFO\;E};ZQ/;OZA 239 24 29 21
[BACEHIT. % | Q3 FYE 12/2025 199 6 11 9
[ oNY base HTHALE Yoy 83.3 26.2 40.2 415
Units: Millions of yuan,
w | #1ME Change A 39 A 17 A 17 A 12
oo 70,434 2,456 2,632 1,630
ERTFRALE g e s 66,526 2,216 2,377 1434
Consolidated subsidiaries FIEALE YoY 94.5 90.2 90.3 88.0
Hi#fiZ Change A 3,908 A 239 A 254 A 195

HEL—FEAPEHL—)

(202459 A)21.24M/5T. (202559A)20.58M /7T
Exchange rate (average exchange rate for the period):(September 2024)21.24yen/yuan, (September 2025) 20.58en/yuan




2. HhRHE

Non-Consolidated Financial Results

MEBERHESE

Statements of Income

[BA{3if Units: &AM Millions of yen. %]

20245118 2025118
Q3 FYE 2/2025 Q3 FYE 2/2026
el i s | e
SHRE e 204,661 310,047 105.2 15,385
TEE 271,646 285,858 105.2 14,212
A e 23015 24,188 105.1 1,173
o 70,377 74,369 105.7 3,992
:‘?;ftfgﬁ ot 93,392 98,558 105.5 5,165
S, e and i opens 87,320 02,113 1085 4793
R 1,755 1,672 95.3 A 83
e 422 844 200.0 421
L eenees 40,028 42,308 105.7 2280
R e 9,435 0,888 104.8 453
lClote 7,458 8,141 109.2 682
irrtiiie 4,914 5,272 107.3 358
FIER 8,929 9,098 101.9 168
;ﬁfﬁiﬁﬂfjﬁ%ﬁ 2,144 2,322 108.3 178
ot 12,230 12,564 102.7 333
oﬁ_pe%af,{ﬁmﬁt 6,072 6,445 106.1 372
ﬁ%ﬁ”ﬁﬁg _— 1,734 1,692 97.6 A 41
e expenses 176 180 102.2 3
Rens 7,630 7,057 1043 327
ﬁﬂfﬁy eome 886 2158 243.4 1,271
i?t?gjii_iry losses 890 427 48.0 A 463
Pi S BEATRAIR 7,626 0,688 127.0 2,061
RIBEER 2400 3,026 126.1 625
PIEAIRLRIS 5,225 6,661 1275 1,436




2. HhRHE

Non-Consolidated Financial Results

VIES §ORCIESECE ¥

Quarterly Trends in Financial Results

[B4T Units: & A Millions of yen. %]

Q1 ‘ Q2 ‘ Q3
AIEA L AIEA L BIEA L
] YoY YoY YoY
SR 99,202| 1055| 105,634 105.2| 105,120| 104.9
perating revenue
ERAE 2194 1110 3017 1123 1233] 876
perating profit
R 3249| 1066 3250 109.3| 1456/  90.7
rdinary profit
B BRI 2448| 1125\ 2223| 1115 1989 1888
Q& & x B &
Balance Sheets [B4fL Units: &AM Millions of yen. %]
2025528 20255114
Feb 2025 November 2025
ESIFTS 53575 = #& Bt BEREE
Results Ratio Results Ratio Increase/decrease
AEAH
Total assets 281,906 100.0 283,333 100.0 1,426
HERUHES
Coeh and dopacits 16,759 5.9 12,549 4.4 A 4,209
EmkUHEHA
Melr:cnhandise ;nud finished goods 16,480 0.8 18,384 6.5 1,904
MENEEZ DM
ot atasts, other 16,346 5.8 17,345 6.1 999
AREEEE
roperty. pant and equipment 181,247| 643 184,400|  65.1 3,153
BUEEEE
I aniblo assets 8,416 3.0 8,445 3.0 29
BETOMERE
Investments and other assets 42'655 15.1 42’206 14.9 A 449
Af5E 114,693 40.7 114,988 40.6 294
Total liabilities ! : ! '
XILFRRUVERHE
Notes and accounts payable - trade 30,029 10.7 34,125 12.0 4,095
- D
Depouts received 3,388 1.2 3916 14 528
FILERUVKXRILER
Accounts payable - other, and accrued 10,591 3.8 12,436 44 1,844
expensfes
EIEE:
i 8,664 3.1 3,875 14 A 4,788
BE&E
Refund liabilities 7’855 2.8 8'1 37 2.9 281
ZHaR
Contract liabilities 8,227 2.9 8,011 2.8 A 215
AFlFEE
mrest-boaring deb 22,525 8.0 23,962 8.5 1,437
ot 23,411 8.3 20,522 7.2 A 2,888
MEESS
Toral ot aseets 167,213 59.3 168,345 59.4 1,131
“EEXR
Sharehorders' equity 166,299|  59.0 166,986|  58.9 686
ZFOAMIEATHEEZE
Valuation difference on available-for- 913 0.3 1,358 0.5 445
sale securities




2. HhRHE

Non-Consolidated Financial Results

(4) &8 P9 Bl 58 £ &

Net Sales by Department

[BifI Units: &7 A Millions of yen. %]

TEE Rt Pl Bt YoY

Net sales Ratio Net sales Ratio BIHEE Yoy
iiﬁs 289,893 100.0 302,595 100.0 104.4 103.0
ﬁfjfoducts 236,758 81.7 249,872 82.6 105.5 104.0
,;t'r'eﬁ%:?s 110,275 38.0 115,970 38.3 105.2 103.5
geﬁir%fods 126,483 43.6 133,901 443 105.9 104.5
,%E;jj: 19,039 6.6 18,248 6.0 95.8 95.5
E)Eigo%iods 26,462 9.1 26,351 8.7 99.6 98.7
gJEtttal 282,260 97.4 294,472 97.3 104.3 102.9
;ﬁgﬁ 7,632 2.6 8,123 2.7 106.4 105.8

HEERGT LORIELLGYVET,
* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio

MUY EERERD—MEEMAERNERICERLEL - iIREL LY R ECTRIEZEZLHELTLE

*A portion of the Household goods have been changed to food products management from this fiscal year.

Figures for the previous fiscal year have been restated based on this fiscal year's standards.

(5) &8 P9 Al #B F &%

Gross Profit Margin by Department

[Bi{I Units: %]

2024%11H 2025%11H AIAAE

__ Q3 FYE 2/2025 Q3 FYE 2/2026 Change
éﬂijfjt margin 26.5 26.6 0.1
Efj g::l:oducts 26.1 26.1 0.1
i 26.3 26.4 0.0
e 258 25.9 0.1
T 37.1 376 05
eeanld s 275 217 02
Qflm 26.9 27.0 0.0
ggﬁ 10.4 11.9 1.4

KEERH LORELLVETS,
* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio

KEALYEERERD—EEMAERNERICEELEL -, ATAREL S AR CTREZESGHLTVE

*A portion of the Household goods have been changed to food products management from this fiscal year.

Figures for the previous fiscal year have been restated based on this fiscal year's standards.



2. HhRHE

Non-Consolidated Financial Results

G X B 55 L& -5 & &

Net Sales and No. of Stores by Region

[BifI Units: &7 A Millions of yen. %]

20245 11R 20255 11R
Q3 FYE 2/2025 Q3 FYE 2/2026
wim | WAk |Ews|  mim | BRE |EEH| woe | oo
Net sales Ratio | Stores |  Net sales Ratio | Stores | i vov | 218k vov
TLE 289.893| 1000| 168| 302595 1000| 168| 1044 1030
B e 119,107| 411 80| 124819] 412 83| 1048 1023
%ﬂﬁ%ﬂﬁ?ﬁ Regon |  101045|  349| 46| 103233| 341 44| 1022| 1039
AL 48064| 166 20|  48114| 159 19| 1001| 1022
xR K 43992 52| 23| 45769 51| 22| 1040| 10538
R goss| 31| 3 9349| 31| 3| 1040[ 1040
) gon | 35062 124 15| a5538) 117 15 1014| 1014
'R 13404/ 46| 6| 13574 45| 6| 1013] 1013
£ R 15455 53| 7| 15750 52| 7| 1020| 1020
B 6203 21| 2 6204 21| 2| 1000| 1000
R @ 33633| 116 27| 37634 121| 26| 1119 1050
e R 8922| 31| 7 8968| 30| 6| 1005 1029
= AR 24711| 85| 20| 28665 95 20| 1160 1057
LA et e 288,849  996| 168| 301225 995| 168] 1043| 1030
- T O 1044 04| - 1360 05| - | 1311 -

KEERIT LORIELLGYVET,
* “Internal standard” means that the figures shown have been rearranged before applying the Accounting Standard for Revenue Recognitio
KEAIY TV ZBERITHALEL -, iTAERRL AP EE(ICTHREZESLHELTVET,

*Yell has been merged into Non-Consolidated from this fiscal year. Figures for the previous fiscal year have been restated based on this fisc

MLt - FEH - FEMFORFEMAL

Year-on-Year Changes in Net Sales, No. of Customers, Average Spend per Customer, etc. at Existing Stores

[BA{sZ Units: %]

IE &t A
Total for stores Food products
2024%11R 2025%11R 2024%11R 2025%11R
Q3 FYE 2/2025 Q3 FYE 2/2026 Q3 FYE 2/2025 Q3 FYE 2/2026
S
e 103.4 103.0 104.0 104.0
=8
No. of customers 103.1 100.8 103.8 101.7
FH
Average spend per 100.4 102.3 100.2 102.3
customer
BEER#
No. of items 98.4 98.5 97.8 979
purchased
i
Average cost per 102.0 103.8 102.4 104.5
item

KEHERXFT EORIELLYET,

* “Internal standard” means that the figures shown have been regr@n_ged before applying the Accounting Standard for Revenue Recognitio



2. HhRHE

Non-Consolidated Financial Results

BUMPOFEAESIUNEEHREHE

New, Closed and Renovated Stores in the Fiscal Year Under Review

£ i3 A7 i 5 Je e
Store name Form Location Timing
JUOFR—FNEmBETIE _ BB R R LT 20255 4H18H
Friendmart Yokaichimyohoji store Higashiomi, Shiga Pref. April 18, 2025
#E [PLOFR—FESEHE _ BERKED 2025%10H31H
New Friendmart Imakatata store Otsu, Shiga Pref. October 31, 2025
JUOFR—FmmliE EE BEEXNED 2025Z 11 A 14H
Friendmart Nango store Reconstruction Otsu, Shiga Pref. November 14, 2025
JUORY—FREE]IE E3 BE R LT 20255 2H28H
Friendmart Notogawa store Whole building Higashiomi, Shiga Pref. February 28, 2025
= 2fE i EREILNE 20255 3H7H
Takatomi store Whole building Yamagata, Gifu Pref. March 7, 2025
TIL- TR THOFEX ZERESFT 2025 3F 148
AL. PLAZA Moriyama Added tenant shops Moriyama, Shiga Pref. March 14, 2025
w |V TZTORLA B EERERT 2025%F7H18H
E&ZE AL. PLAZA Tsukashin Food Amagasaki, Hyogo Pref. July 18, 2025
Revov [P TS TER TTOFEX BERERT 2025Z10A3H
AL. PLAZA Ritto Added tenant shops Ritto, Shiga Pref. October 3, 2025
TIL- TS5 FRR B AN T8 T 2025 10H 108
AL. PLAZA Ujihigashi Food Uji, Kyoto Pref. October 10, 2025
TV TZFINR £ RITE/PET 20255 10H 24H
AL. PLAZA Komatsu Whole building Komatsu, Ishikawa Pref. October 24, 2025
rals KIE EHE Imm 2025F11H7H

Konan store

Apparel and household goods

Konan, Aichi Pref.

November 7, 2025

RIS

Closed

J—XJIXNE

Northwest store

i B R KIET

Ogaki, Gifu Pref.

20258 H31H

August 31 2025

(9)

LHMOFE AESLIUVELUEFTE

Plans for New, Closed and Renovated Stores in the Fiscal Year Under Review

54 i3 FR7E ESisa
Store name Form Location Timing
JUOFY—FSFERaTE BE HEE~ILT 2025Z 11 H28H
%ﬁ-rg Friendmart Moriyamaekimae store Reconstruction Moriyama, Shiga Pref. November 28, 2025
New [ZOTBDOUTERIE _ EHERNT 2025Z 12128
Nikketown Inazawa store Inazawa, Aichi Pref. December 12, 2025
JLORR—FREE]IE E3 T AR EREITT 20255 12H5H
Friendmart Higashineyagawa store ‘Whole building Neyagawa, Osaka Pref. December 5, 2025
JUORR—FHRIE 2f BERRILT 20265 1H
. Friendmart Koto store ‘Whole building Hi‘gashiomi, Shiga Pref. January, 2026
BE [JLOFX—FaEEE £ BEEEZED 2026% 1
R::::"_ Friendmart Minamikusatsu store Whole building Kusatsu, Shiga Pref. January, 2026
FETAFE £33 BEEREZR 2026527
Maruzen Ast store ‘Whole building Inukami-gun, Shiga Pref. February, 2026
JUOFR—FERDRIE 2f ZERERD 20265 2R
Friendmart Hikonekoizumi store ‘Whole building Hikone, Shiga Pref. February, 2026




3. AHEXETHE

Full-Year Financial Results Forecast

(1) & #

Consolidated

({1 Units: &7 A Millions of yen. %]

2023 2R 20245 2R 20255 2R 2026 2R
Q4 FYE 2/2023 Q4 FYE 2/2024 Q4 FYE 2/2025 Q4 FYE 2/2026
HIFALL AIFALE AIFALE (F18) AIFALE
YoY YoY YoY (forecast) YoY
f‘ EEIIXH 415,675 - 425,424 102.3 | 444,898 104.6 | 456,000 102.5
perating revenue
BRAE 11279 | — | 13257| 1175| 13360| 1008 | 14500 1085
perating profit
=0
Al 13069 | — 14482 | 1108 14639 | 101.1| 15600 | 106.6
rdinary profit
iﬁﬁ%#ﬁk%(:dﬁﬁ?‘é
= B F —
Proft attributable to 7,516 6,784 90.3 | 10,727 158.1 10,800 100.7
owners of the parent
(2) B &
Non-consolidated (B Units: B Millions of yen. %]
20234 2R 20244 2R 20254 2H 202642 H
Q4 FYE 2/2023 Q4 FYE 2/2024 Q4 FYE 2/2025 Q4 FYE 2/2026
AIHAEE AL AL (8 ATEALE
YoY YoY YoY (forecast) YoY
=E IES _
Operating revenue 371,282 380,967 102.6 | 403,686 106.0 | 425,000 105.3
EXAE _
Operating profi 9,943 10,965 110.3 10,326 94.2 11,700 113.3
BEM R _
Ordinary profi 12,311 12,324 100.1 12,106 98.2 13,400 110.7
Mz E
e 8240 | — 5500 | 669 8831| 1603| 10200| 1155
4. 2L DOBE
Company Profile
Bl % 1957% 38 1H
Founded March 1, 1957
% i 19574 6H 18H
Established June 18, 1957
BEXE 11,6145 H
Share capital 11,614 million yen
RITHERABR 51,546,470%k
No. of issued shares 51,546,470
¥R E# (202558 520R) 16,6364
No. of shareholders (as of Feb. 20, 2025) 16,636
EiFFRit 1%t
Consolidated subsidiaries 11 companies
M FiaFIATFUR W I74TRE—
National Maintenance Co., Ltd. Fivestar Co., Ltd.
M FALIL-2avT W o—-A—-ITL
Direct Shop Inc. C.O.M. Corporation Ltd.
W ~NZXb—x MEIZ2A=FT1TSHH
Bestone Co., Ltd. Kaga Community Plaza Co., Ltd.
BT —Fr—FRRE® R AR XA M
Toyama Future Development Co., Ltd. Fukuinanbu Commercial Development Co., Ltd.
HAEBRI/A—F2 50 FEME(PE)FRAFE

Takefuekikita Parking Co., Ltd.

HETHYEXRARAE

Hunan Heiwa Real Estate Development Co., Ltd.

_10_

Heiwado (China) Co., Ltd.




