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Publication of the Updated Version of the “Measures to Achieve Management
Conscious of Cost of Capital and Stock Prices” (Updated Version)

We are pleased to announce that we have updated the progress status and future initiatives regarding “Measures
to Achieve Management Conscious of Cost of Capital and Stock Prices” announced on April 4, 2024.
Attachment: “Measures to Achieve Management Conscious of Cost of Capital and Stock Price (Update).



Action to Implement Management
that is Conscious of Cost of Capital
and Stock Price (Update)



Fifth Medium-Term Management Plan

Quantitative Targets for 2030

Operating Revenue (Consolidated) ¥500 billion or more

Operating Profit Margin

o)
(Consolidated) 4.5% or more

ROE 8.0%
Percentage of Women in
Management 20% or more
C0O2 Emissions 46% reduction
(Scope 1 and 2) (compared to FYE 2/2014)
50% reduction
Amount of Food Waste (compared to FYE 2/2020)

Building Customer

Allegiance
by Effectively Meeting
Parenting Generation
Needs.

Expansion of HOP
Economic Zone

Driving Cost

Structure Reform

Based on Dominant to Enhance Productivity

Strategy
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Fifth Medium-Term Management Plan

Millions of yen

550,000

Operating Revenue

=e~Operating Margin

@ Increase Operating Revenue
-Dominant Market Expansion / Renovations
500,000 -Finalizing Store Formats
-Driving Footfall / Focus on Young Families
*Reviving Apparel & Household Goods

450,000

400,000

350,000

300,000
FYE 2/2023
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FYE 2/2024

FYE 2/2025

@ Improvement in Profitability
-Managing Gross Profit Margins

-Optimizing Supply Chains

-Maximizing Process Center Efficiency

-Expense Optimization

FYE 2/2026

FYE 2/2031

%

5.0

4.5

4.0

3.5

3.0

2.5



Progress of the 5th Medium-Term Management Plan(roE)

® Given that our PBR has remained below 1.0x for an extended period, we are committed to further
enhancing our Corporate Value in line with '"Management Conscious of Cost of Capital and Stock Price'.
® We aim to achieve an ROE of 8.0%, based on our analysis of Earnings Yield and as a benchmark for the
Cost of Equity expected by investors over the medium to long term.
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FYE FYE FYE FYE FYE FYE FYE
2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026

Operating Profit Margin(%)

ROE(%) 3.9 6.0 6.2 4.2 3.7 5.7 4.9
PBR (x) [Right axis] 0.62 0.66 0.59 0.63 0.58 0.62 0.76
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Analysis and Evaluation of Current Situation

FYE FYE FYE FYE FYE FYE
2/2021 2/2022 2/2023 2/2024 2/2025 2/2026

Operating Revenue
(Millions of yen) 439,326 439,740 415,675 425,424 444,898 456,010

Operating Profit (Millions of 14,037 15,362 11,279 13,257 13,360 13,313

Ordinary Profit (Millons of - 45,053 16,952 13,069 14,482 14,639 14,605

Net Profit Attributable to

oof"\;/lir; of Parent (Millions 9,724 10,647 7,516 6,784 10,727 9,409
Operating Profit Margin(%) 3.2 3.5 2.7 3.1 3.0 2.9
ROE(%) 6.0 6.2 4.2 3.7 5.7 4.9
PBR(%) 0.66 0.59 0.63 0.58 0.62 0.76

Net Assets per Share (yen) 3,156.74 3,340.18 3,439.19 3,551.29 3,764.48 3,959.03

Share Price at End of
Period (yen) 2,089 1,975 2,177 2,064 2,335 3,000
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Analysis and Evaluation of Current Situation

® Factors Contributing to Low PBR R ondomental orminas
ROE(%) Net Profit Ratio(%)

Improvement is an Urgent Priority
8.0%

2.4

Decomposition.
6.0 6.2 - i / 2.1
: 4.9
4.5% / 1.4
3.9
2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026

Capital Cost : 4.5~8.0%
Total Assets Turnover(%) asset Efficiency is Stable
2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026

1.5 1.5 1.5 1.5
PER(O/O) There is a Low Correlation between Stock Price — H H H 1.4H 1.4H 1.4H:

and Performance

2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026

12.5%
: ; ; Financial Base remains Stable, though
Ere(:ﬁt : : - FInanCIaI Leverage Capital Efficiency is low.
Stock 9. — 1.9 .
. v 4 v § - 2 4 4 1.8
Prices :*1.7)—(1.7)—(1.7
2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026 1.6

2/2020 2/2021 2/2022 2/2023 2/2024 2/2025 2/2026
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Policy and Targets

In our Medium-Term Management Plan, we will enhance Sales Capabilities and improve

Productivity, aiming to achieve an Operating Profit Margin of 4.5% or higher and an ROE of

8.0% by 2030.

® We will aim to strengthen Shareholder Returns and improve Capital Efficiency through Share
Buybacks, by conducting active Investor Relations activities, aiming to achieve a PBR of 1x.

Improvement
in ROE
Improvement x
in PBR
Improvement
in PER
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Management Conscious of Exceeding the Cost of Capital.

Thorough implementation of measures such as
improvements in “Sales Capabilities" and “Productivity"
based on the progress of the 5th Midium-Term
Management Plan.

Evaluate Profitability and Growth Potential using ROIC.

Improving Long-Term Shareholder Returns

Advance Sustainability Efforts (ESG, Human Capital).
Enhance Investor Relations.
Clarify Shareholder Return Policy.




Challenges and Responses
® \We aim to achieve an 8.0% ROE through Enhanced Profitability and Strategic

Capital Allocation

Net Profit
Ratio

Total Assets
Turnover

Financial
Leverage

1.4~2.4=3.2~ 1.4~1.5=1.4 1.7~1.9=1.8
| | |

ROE

3.7%~6.1%

U
8.0%

Net ProfitT 1T

« Enhancing Sales

Capabilities

« Operating Profit Margin

of 4.5% or Higher

Net Sales 1

« Enhancing Sales

Capabilities

» Price Competitiveness
» Product Quality, Taste,
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assortment

Net Sales 1

* Enhancing Sales

Capabilities

» Price Competitiveness
» Product Quality, Taste,

assortment

Total Assets |

- Disposal of Idle Land
+ Maintaining Optimal

Inventory Levels

» Profitable Investments

Total Assets |

» Disposal of Idle Land
* Maintaining Optimal

Inventory Levels

« Profitable Investments

Net Assets |

« Dividend Payout Ratio of

30% or Higher

*+ Progressive Dividends
» Share Buybacks



Challenges and Responses New Lease Accounting Standard.
Strategic Roadmap
Progress of the 5th Medium-Term 3/2027-2/2030 2/2031

2/2024

MEclalkEle [ dl]
2/2025 2/2026 2/2027 2/2028 2/2029 2/2030

Revenue Enhancement Realizing the Business Portfolio

. I ing Operational T
Operating mprml??f?cieﬁi Cost Optimization
- Profit : :
o) ¥13.3bn 2030 Quantitative Targets
: ¥13.4bn ¥13.3bn Operating Revenue: Over JPY500 billion
S - Operating Profit Margin: 4.5% or Higher
8 +Strengthening Individual Stores by establishing
3 Standardized Formats
o Net Income \ +Optimizing Supply Chains
¥6.8br ¥10.7bp £9.5bn -Managing Gross Profit Margins
+Expense Optimization
—————— — T >
m (2030 Quantitative Targets]
a ROE: 8% or Higher
c ¥[188.3bn  ¥192bn  ¥197.9hn -Dividend Payout Ratio: 30% or Higher, with a
< policy of Progressive Dividends
(5th Medium-Term Management Plan)
-Flexible Share Buybacks and Cancellations
|
ROE 3.7% 5.7% 4.9% ;
I
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Engagement with Investors

® The content of the dialogues with investors is fed back to
the Board of Directors.

® We actively welcome inquiries from institutional investors to
enhance communication.

® We plan to explore increasing the number of briefings for
individual investors for the FYE 2/2027.

® We are preparing to facilitate a higher volume of small
meetings and 1-on-1 meetings than in the previous period.

| | FYE2/2024 | FYE2/2025 | FYE2/2026

Financial Results Briefing Large

Meeting
Institutional Financial Results Briefing Small 0
Investors Meeting
Financial Results Briefing 16
1-on-1 Meeting
Individual Company Briefing Session 0
Investors pany <
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Shareholder Return Policy

FYE FYE FYE FYE FYE FYE FYE
2/2021 2/2022 2/2023 2/2024 2/2025 2/2026 2/2027

Net Profit 9,724 10,647 7,516 6,774 10,727 9,409 9,800
(Millions of yen)

Dividend per Share 38 42 42 42 63 66 66
(yen)

Dividend Payout Ratio 20.5 20.7 29.3 32.5 30.1 34.9 33.3

(%)

® For the FYE 2/2026, the interim and year-end dividends will each be 33 yen,
resulting in an annual dividend of 66 yen, in accordance with our shareholder return
policy of returning 30% or more of net profit to shareholders as dividends.

® For the FYE 2/2027, based on our profit growth plan and our policy of returning
30% or more of net profit to shareholders as dividends, the interim dividend and
year-end dividends will each be 33 yen, for an estimated annual dividend of 66 yen.

® We will maintain a 'progressive dividend’ policy through the FYE 2/2027.

® We will return surplus capital to shareholders while maintaining financial discipline.
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